
 

Leadership Audit 

 

Leadership Readiness Audit  

• Do you have street credibility? Are you doing the actions that have made 

you most successful consistently?  

• Do you have an accountability coach that knows you and is keeping you on 

track in accomplishing your goals?  

• Are you daily training on your scripting?  

• Do you go to TLC leadership camps to grow your competency with 

communication, confrontation and advancing skills ensuring the practice 

grows through the lifecycles of practice?  

• Are you weekly providing stimulating training sessions for the entire team 

based on protocols of topics that are specific to your desired areas of 

growth in practice?  

• Do you meet individually with your team weekly to check on their progress 

in their zones of practice?  

• Are you monthly engaging in philosophy calls which are applicable to 

patient care?  

• Does your spouse/partner monthly attend alongside of you a balanced 

prosperity call where you grow your protection of your family while growing 

your service of the practice?  

• Do you engage with regular heart coaching in addition to accountability 

coaching in order to realize the intensity that is required to sustain a 

growing practice and team?  

• Do you want to grow and are you willing to invest the extra time, energy 

and money into the growth of your practice at this time?  

 

Score yourself on these 10 questions on a scale of 0 to 10 

 


