
9:45 REGISTRATION 

10:30 - 10:50 Jump Start Class 1 - Willow Room (by invitation only)

11:00 – 12:15 

Class I ~ Grand Ballroom 
“CA Career Mindedness” 

With Dr Jen DePice & Dr Dean DePice 

12:15 – 12:40 BREAK 

12:40 - 1:40 

Class II ~ Grand Ballroom - CA Focus 
“Front Desk - Scheduling Excellence”    
With Sam Martin, Erin Sherman and Dr 

Jen DePice 

Class II ~ Willow Room 
Feet & Function 

With Wayne Dixon at Foot Levelers 

1:40 – 2:00 BREAK 

2:00 - 3:00 

Class III ~ Grand Ballroom - CA Focus 
“Anniversary CAs and Patients” 

With Dr Trea Wessel 

Class III ~ Willow Room 
“Hiring and Onboarding CAs” 

With Mandi Larsen 

3:00 – 6:00 DINNER BREAK 

6:00 – 7:00 

Class IV ~ Grand Ballroom 
Energy & Intensity for Longevity 

With Dr Dean DePice 

7:00 – 7:20 BREAK 

7:20 – 8:45 

Class V ~ Grand Ballroom 
“Multi-Generational and Decades DCs & CA Heart Beats” 

With Dr Cris Welsh and Dr Kristen Welsh, Drs Jett and Cathy Gurman, and Cheryl 
Mankins 
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7:30 – 8:20 Prayer Meeting 

8:30 – 9:45 

Class VI ~ Grand Ballroom 
“Team System for Growth” 

With Dr Jen DePice & Dr Dean DePice 

9:45 – 10:00 BREAK 

10:00 – 10:45 

Class VII ~ Grand Ballroom 
“Using the Enneagram to Know our 

Teams and Grow our Strengths” 
With Leslie Ritter & Patty Heilman 

Class VII ~ Willow Room - CA Focus 
“TICs for CAs” 

With Dr Len Siskin 

10:45 – 11:00 BREAK 

11:00 – 11:45 

  Class VIII ~ Grand Ballroom 
“Closing Files & Attracting NPs” 

With Dr Linn Erickson 

Class VIII ~ Willow Room - CA Focus 
“Tech Training” 

With Dr Burke Larsen & Dr Stephen 
Genthner 

11:45 - 12:15       FUN    

12:15 - 1:00 LUNCH - Silos Ballroom 

1:00 - 1:45 

Class IX ~ Grand Ballroom - CA Focus 
“Financial Zone” 

With Mandi Larsen 

Class IX ~ Willow Room - CA Focus 
“No Missing Adjustment Front Desk” 

With Dr Annie Reyes 

1:45 - 2:00 BREAK 

2:00 - 2:45 

Class X ~ Grand Ballroom 
“Attracting NPs - TLC CA Style” 

With Team DePice, Team Reyes, Team Sikora, and Team Gurman 

2:45 - 3:15 BREAK & Jump Start Class 2 - Willow Room (by invitation only)

   3:15 - 4:00 

Class XI ~ Grand Ballroom 
“Team Growth Plans” 

With Dr Jen DePice & Dr Dean DePice 
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